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Shipping contributes ~3% of global GHG emissions

Maritime CO, Reduction Timeline

Estimate based on IMO and EU rules and regulations

regulations
are driving reduction

~ s near-zero GHG by 2030
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Sailing through rough seas is dangerous, costs fuel
and increases GHG emissions

@Along Route

Current marine weather forecasts are inaccurate,
leading to poor performance of
existing weather ship routing systems
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We protect our advantage with trademarks, copyright and trade secrets
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We produce and deliver data with great efficiency
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OPPORTUNITY
@ Route
Our super-accurate ocean forecasts greatly improve current routing
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Towards a greener maritime transport

@Along Route

more accurate routing

global emissions mitigation/ year

emissions GHG mitigation/ voyage

Operational savings/ voyage 13 Seov
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-
@AlongRou’re

Complementary team of highly qualified and gender-balanced members

Dr. Georgia Kalantzi « CEO|CMO Vasilis Alexandridis e Technical Project Manager
e Oceanographer, PhD e Geomatics, MSc

Eduardo Pena Vina e CTO]|CIO
e Engineer, MSc

Dimitra Rossiou e Junior Data Scientist
e Geologist

Stergios e Business Development Manager Aimilia Karageorgiou ¢ Marketing Officer
Diamantopoulos e Environmentalist, MSc E e Environmental Engineer, MSc,
MBA

Apostolia Papadoudi ¢ Product Manager
e Environmentalist, MSc
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Since mid-2022

@ Route
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PRODUCT-MARKET FIT

Emerging business relationships
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Intelligent systems are essential to the maritime industry
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BUSINESS & REVENUE MODEL

Indicative pricing €5K to €27K per annual contract

@Along Route

Cargo shipping
stakeholders

end-users ... and other maritime stakeholders

. Marine software . Earth data
direct customers oroviders Weather providers

annual contracts of data provision per route/ area

PoC MVP MMP

@ rloncRoute | 22 | 2 [ e [ s [ e

est. 2022
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A MODERATE SCENARIO

@AlongRou’re
Net Profit of €13M in 5 years; 43% of revenue
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CLEAR ROADMAP

@AlongRou’re
We proved that it works, now it's time to change the game

Up to 5 days forecast
All necessary parameters
Global coverage

Global MMP Robust accuracy

Budget estimation ~ 400K

© 2023 AlongRoute | Team@AlongRoute.com 13



DEVELOPMENT PLAN & ASK @

10 years to global leadership/ current pre-revenue valuation ~€2,5M

€25M series-B

e Become global leader in O¥0!
marine weather intelligence

€10M series-A

» Establish leading position in
global market

€1M seed

e Development and launch of
global FMP

» 35% of market segment
€400K pre'Seed e €13M net proflt

e Product scale-up (MVP
to MMP) and Proof of

Value
e Securing early adopters
and Proof of Traction

2023 2024-28 2029-30 2031-32 2033
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COMPETITION

@ Route
We can be better in accuracy, resolution, efficiency
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CLEAR ROADMAP

@ Route

We proved that it works, now it's time to change the game

Mear-real time
satellite

Waves
+ Currents measurements
+ Wind
5 days
3 days
Waves
[EERBE + Currents
1 day T N
\o
\4-
\t
\n
\.
~
1 hour Waves !
Traditional
forecast maodel
data
Forecast Forecasted Initial
horizon parameters Conditions

Global Oceans

here

Mediterranean

Forecast
domain



BUDGET BREAKDOWN

Senior IT

Intermediate IT

Senior Data
Scientist

Intermediate Data

Scientist

Management

IT Infrastructure
(Cloud Credits)

Senior

Travel and

Accommodation

@ Route

Other and
unexpected

————— 14.000,00 € 6.000,00 € 14.000,00 € 6.000,00 € 6.300,00 € 0,00 € 2.000,00 € 7.24500 € 55.545,00 €
Indicative person
hours during 9 200 100 200 100 70
calendar months
21.000,00 £ 7.200,00 € 21.000,00 £ 7.200,00 € 6.300,00 € 30.000,00 € 2.000,00 € 14.205,00 € 108.905,00 €
Indicative person
hours during 9 300 120 300 120 70
calendar months
42.000,00 £ 12.000,00 € 42.000,00 € 12.000,00 € 6.300,00 € 40.000,00 € 2.000,00 € 2344500 € 179.745,00 €
Indicative person
hours during 9 600 200 600 200 70
calendar months
14.000,00 £ 6.000,00 € 14.000,00 € 6.000,00 € 6.300,00 € 0,00 € 2.000,00 € 7.24500€  55.545,00 €
Indicative person
hours during 9 200 100 200 700 70
calendar months
Total 399.740,00 €
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